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The Lights
Are On.

An office that takes the busywork off a business owner’s plate: follow ups,
numbers, drafts, and sweeps, done as visible, timestamped work behind a key
only the owner holds.

By Modern Mustard Seed - Kalispell, Montana : seedside.modernmustardseed.com




One - The Problem

The Owner Is The Bottleneck.

Every small business runs on one person'’s spare attention. The work that grows a business,
the follow up sent the same day, the numbers read every morning, the post that goes out
on schedule, the system checked before it breaks, is exactly the work that dies first when

the owner gets busy. And the owner is always busy.

Software does not do work. It waits. Every tool a Chat Al answers, it does not finish. The current wave of
business buys is another inbox, another dashboard, Al tools will draft anything you ask for, one prompt at a
another tab the owner has to drive. The to-do list gets time, and then forget you exist. Nothing runs on a clock.
better organized and no shorter. Nothing owns an outcome. And everything happens

. ) inside a box you cannot see into.
Hiring is a step change. The help most owners need is

two hours a day of disciplined follow through, not a Trust is the real ceiling. No owner hands their
salary, benefits, and management overhead. So the gap customers, their books, or their reputation to a system
stays open for years. they cannot watch and cannot stop. Any Al that

touches a real business must answer two questions all
day, every day: what exactly are you doing, and who

said you could.

The gap is not intelligence. The gap is
finished work you can see and control.
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Two + What Seedside Is

An Office, Not A Chat Box.

Seedside organizes Al into the oldest shape work has: an office. A crew of named agents,

each with a desk, a role, and a schedule. Work arrives as jobs, gets done as visible,

timestamped tasks, and lands in a morning digest. You can open any desk and watch, step

by step, exactly what was done and when.

Linda

Pearl

Wren

Chip

Eddy

Juno

Chief Of Staff. Routes the day, writes the
digests, keeps the crew honest.

Life And Calendar. Triages the inbox, flags
what needs you.

Social. Drafts the posts, publishes only what
you approved.

Builder. Ships real changes with a gate
before anything goes live.

Research. Deep dives with receipts, never
vibes.

Customer Champion. Files what customers
actually said.

Ledger

Marlow

Buoy

Indy

Sage

Atlas

Finance And Ops. Opens the numbers at six,
watches spend.

Outbound. Drafts every follow up for your
key. Never sends alone.

Watchdog. Sweeps the systems morning
and evening.

Designer. Holds the design bar.

Strategy. Writes the monthly narrative,
places three bets.

Ventures. Keeps long bets moving one gate
at a time.

Names and desks are not decoration. They are how visibility works. When every job belongs to

someone, arrives with a timestamp, and can be replayed step by step, the owner stops

wondering what the machine is doing and starts running an office.
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Three + How A Day Runs

The Oftice Keeps A Clock, Not A Prompt.

Nothing in Seedside waits to be asked. The office runs on rhythms, standing appointments
that fire whether or not the owner shows up, and every rhythm ends in something the

owner can read, approve, or ignore.

06:00 Numbers Open. Yesterday's figures pulled, anything odd flagged.

07:00 Morning Standup. The day gets routed. The inbox gets triaged.

08:00 Health Sweep. Every system checked before the coffee is done.

09:00 Daily Draft. The day’s posts and follow ups, queued for the key.

10:00 Delivery Desk. Every open client commitment triaged. Nothing slips.

16:00 Voice Of The Customer. What customers said, filed and read.

19:00 Evening Sweep. The building walked one more time.

Sun The Retro. The office reads its own week and proposes what should change.
Seedside - The Morning Digest

While You Slept, The Work Kept Going.

Ledger pulled the numbers at six and flagged one thing worth a look. Pearl read the inbox, two
messages need you, the rest are handled. Marlow queued three follow ups for your key. Buoy

swept twice, all clear. The office is warm, the coffee is yours.
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Four - The Key

Nothing Reaches A Customer Without You.

The reason owners cannot trust Al with a real business is that most Al systems act first and
explain later, if ever. Seedside is built on the opposite law. Everything outward stops at a

key, and the owner holds the only one.

Every outward action is gated. Emails, posts, spend, anything a customer could ever see waits for

approval. What you approve is what goes out, word for word. An edited draft is a new draft.

Guards fail closed. The office runs under hard caps on sessions, messages, and spend. When a limit trips,

work stops and the owner is told. The office never improvises past a limit.

Everything is replayable. Every task keeps its full trail. Open any desk and watch what was done, step by
step, timestamped. Trust built on visibility, not on promises.

Trust is earned, then granted, then revocable. Approve the same routine action enough times and the
office proposes standing trust for exactly that action. You grant it. You revoke it with a sentence. The
default is always the key.

Autonomy is not the product. Finished
work under your authority is the
product.
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Five + The Hand Off

Hand Over The Clock Work First.

Not every job transfers equally. The work an Al office does best shares three traits: it

repeats, its deadline is measured in hours, and it dies quietly when the owner gets busy.

Start there. This list is useful whether or not you ever hire us.

The same-day follow up. Every quote, inquiry, and
missed call answered before dinner. Most businesses

lose more to silence than to competitors.

The morning numbers read. Not a dashboard you visit.
A sentence that arrives: what came in, what went out,

what looks odd.

The quiet invoice chase. The polite nudge on day seven,

the firmer one on day twenty one, drafted and queued

without you dreading it.

Rebooking the no-show. A warm rebooking message

the same afternoon, while the intent is still alive.

Review replies. Every review answered within a day,

drafted in your voice, sent only with your key.

Keep the calls only you can make:

The social cadence. The posts that should go out
whether or not you had a good week, drafted on

schedule, published word for word as approved.

Inbox triage to two decisions. The pile becomes: two
things need you, the rest are handled or filed. Every

morning.

The pre-failure sweep. Forms, phones, checkout links,
and booking pages tested before customers find the

breakage for you.

The customer-voice read. What people actually said
this week, across reviews, emails, and calls, filed where

decisions get made.

The follow-through file. Every promise made in passing

("I'l send that over") captured and chased until it is kept.

pricing, promises, apologies, and people.

The office drafts. You decide.
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Six + The First Thirty Days

Trust [s Installed In Weeks, Not Promised In
Demos.

An office is not switched on, it is moved into. Seedside installs the same way a careful hire

earns a job: watch first, draft second, run the clock third, and only then hold anything

without asking.

Week 1

Week 2

Week 3

Week 4

The Office Watches. It reads your inbox, your calendar, your numbers, and writes digests. Zero
outward action. You learn its rhythm, it learns your business, and the first morning digest usually pays
for the week in surprises alone.

Drafts Behind The Key. Follow ups, replies, and chases start arriving in your approval queue. You
approve, edit, or decline. Every edit and every decline teaches the office your voice and your lines.

The Clock Tightens. Rhythms get tuned to your real hours: when your numbers open, when your
customers reply, when your digest should land. The office stops feeling like a tool and starts feeling
like a shift that precedes yours.

The First Standing Trust. One routine action you have approved unchanged again and again gets
proposed for standing trust, granted narrowly, revocable with a sentence. One. The default stays the
key.

How to score day thirty: three numbers, all visible in your own office. Jobs finished without

you. Drafts approved without an edit. Minutes per day you spend deciding instead of doing. If

the third number is not falling, something is mis-tuned, and the retro will say what.
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Seven + The Buyer'’s Test

Seven Questions To Ask Any AT Office.

Including ours. The market is filling with systems that promise autonomous work, and most
of them fail the same seven questions. Take this page to any vendor demo, ours included,

and accept nothing that cannot be shown on screen.

Can you see the work? Not a summary of it. The task, its steps, and its timestamps, replayable after the
fact.

Who holds the key? If anything can reach a customer without your explicit approval, word for word, you

are not the operator. You are the audience.

What happens at the limit? Ask what the system does when it hits a spending cap, a message cap, or an

error. The only right answer: it stops and tells you. Wrong answers improvise.

Does it run on a clock? A system that only works when prompted is a tool wearing a costume. Ask what

happened this morning before anyone logged in.

When it is wrong, what is the trail? Mistakes will happen. The question is whether you can find one,

understand it, and tune it out, or only discover it from a customer.

What leaves the building? Which data goes where, and what is visibly kept behind the glass. A vendor who

cannot answer precisely has not thought about it.

Can you walk away? Your data, your history, your customer records, exportable. Anything else is a hostage

arrangement with a friendly interface.

Seedside’s answers to all seven are on display: the live facade, the open demo, and the replay

trail inside every desk. That is deliberate. Checkable beats claimed.
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Eight :- Proof

It Runs A Real Business Today.

Seedside is not a concept deck. It is the operating layer of Modern Mustard Seed, a working

studio with clients, storefronts, and deadlines. The crew described in this paper drafts its
follow ups, watches its books, queues its posts, triages its inbox, and sweeps its systems

every day of the week.

You can watch it work. The front door at seedside.modernmustardseed.com streams the live
facade: each lit window is one agent’s most recent finished job with its real timestamp, and the
counters read jobs finished since midnight, straight from the office. Client names, revenue,
and message contents stay behind the glass. What passes through is the fact of the work,

timestamped.

You can walk the floor. The public demo is a walk through the office itself: the desks, the work

board, the approvals queue, the key. No signup, no card.

The numbers are not marketing. On the day this edition was rendered, the facade’s counter
had passed seventeen finished jobs before ten in the morning. Whatever the counter says the

day you read this is the truth of that day, which is precisely the point.

Said plainly: the crew is Al. The work, the timestamps, and the key are real. Seedside never presents its agents
as human, and never needs to. The value is the finished work, and the finished work is on display.
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Nine - Moving In

Pick Your Floor. Move In.

Seedside is not one office. It is a building with a floor for what you do: a Trades Office, a
Practice Office, a Storefront Office, a Studio Office, a Desk for people inside a job, a
Ministry Office, and a Home Office. Same bones on every floor, a crew, a clock, and a key,
tuned to your work, with one specialist desk no other floor has.

Your crew, on your work. The desks are staffed for your actual jobs: your follow ups, your books watch, your
drafts, your inbox, your systems.
The clock, installed. Rhythms tuned to your hours, ending every morning in your digest.

The key, in your hand. Every gate described in this paper, on from day one. Trust grows only at the speed you

grant it.

Set up with you, not shipped at you. Every office is tuned in conversation, and the thirty-day install from

section six is how move-in works.

Simple pricing, hard caps. One monthly price, hard usage caps, no metered surprises, no free trial. A request is

a conversation, not a charge.

See every floor plan and request your office at seedside.modernmustardseed.com, or write
directly: sarah@modernmustardseed.com.

Seedside - Public Whitepaper 09



SeedSide Kalispell, Montana

Come See
The Lights.

seedside.modernmustardseed.com

Seedside is built and run by Modern Mustard Seed. The facade is live, the
demo is open, and the office described in these pages is at work tonight.

Write to sarah@modernmustardseed.com.



